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Preparing Your Organization to Adapt and Thrive

2011 Program Information
About Springboard

Each year six organizations are selected to participate in the Springboard sustainability program for small & mid-sized arts and cultural organizations. Springboard will help you identify and address issues impacting your organization’s sustainability and success. 

Springboard is provided by Executive Service Corps (ESC) in cooperation with Claudia Bach of AdvisArts. Working with two ESC consultants, participating organizations work on issues such as improving business operations, increasing revenues, building audiences, and strengthening governance.  
Springboard participants learn from local arts experts as well as from your peers in this cohort-based program. 
Is Springboard right for our organization? 

Springboard is designed for arts & cultural organizations presenting and producing in the following disciplines: music, theatre, dance, inter/multidisciplinary, visual, media, and literary. Participating organizations should have:

· not-for-profit status or a fiscal sponsor 

· a minimum of three years of operating history
· a board that meets regularly
· at least three staff (full or part-time)

· revenues in this fiscal year of at least $200,000 and no more than $1.5 million
The organization must have three individuals (at least one board member and one paid staff person) who will commit to full participation throughout the 5-month program. Each person should expect to spend about 6 hours a month on Springboard.  Organizations that do not have 3 people with this amount of time available, should talk with ESC about other consulting, financial management, and leadership development services available from ESC (www.escwa.org) or its program partner Shunpike (www.shunpike.org). 
How will ESC select participating organizations?  

When selecting organizations for Springboard 2011, ESC will give additional consideration to the following factors:

· Organization demonstrates a strong record of programming.

· Organization contributes to creating a Springboard cohort that represents a range of geographic areas and audiences in King County.

· Organization is able to meet current financial obligations. (Organizations experiencing severe financial problems are encouraged to contact ESC for a “turnaround” consultation.) 
What happens in Springboard? 

Springboard helps organizations develop the ability to quickly identify and address organizational problems, spot opportunities, build internal capacity, develop actionable plans, and measure success on those plans. Organizations that make operationally-focused planning a habit are more likely to succeed over time. Planning takes time, but it makes an organization more nimble and more resilient in the long term.  

Most activities in the Springboard program happen over a 5-month period beginning in early March 2011 and ending in July 2011. During Springboard your organization will:  
1. Complete an organizational assessment that addresses 8 core competency areas: Leadership; Planning; Programming; Communication; Organizational Systems; Resource Development; Legal and Financial Requirements; and Evaluation.

2. Develop a Springboard Plan: Meetings with consultants are scheduled approximately every two weeks between March 15 and July 1, at the convenience of the participants.

· The first step is to identify 3 key issues from the assessment that the organization needs to address to remain viable, grow audiences, or take the organization to the next level. An ESC consultant will facilitate the development of a Key Issues Report. 

· Next the organization develops the Springboard Plan, which includes detailed action plans for addressing each of the key issues. This plan is operationally focused; it is not a strategic or a program plan. ESC consultants will help create the plan, which will also identify specific outcomes the organization hopes to achieve. 
3. Learn from Cohort Meetings: 3 people from each of 6 participating organizations will meet 5 times during Springboard to learn from each other and from arts management experts. This includes a half-day skill building seminar. These meetings are designed and facilitated by Claudia Bach from AdvisArts. 

4. Report Progress: Organizations will report their progress on achieving the targets in the plan for one year. During this year organizations are encouraged to identify any barriers they are encountering to full implementation of the plan and seek assistance from Executive Service Corps or its program partner Shunpike in order to quickly address problems.  
Program Fees

Program fees are based on the annual budget of the organization as of January 2011. Fees include all program components for all three individuals from your organization and are generously subsidized by Springboard funders, including 4Culture, Seattle Mayor’s Office for Arts and Cultural Affairs, and The Boeing Company.
	FY 2010 Budget 
	Springboard Fee 

	$200,000 to $450,000  (must have projected revenues of at least $200,000 for FY 2010)
	$850

	$450,001 - $750,000  
	$1100

	$750,001 - $1,250,000 
	$1450

	$1,250,001 and up 
	$1700


How to Participate 

· Complete a screening call to make sure Springboard is a good match for your organization’s needs by December 20. Email springboard@escwa.org to make an appointment. 

· Complete an application and submit the supplemental material by Friday, January 7, at 4:30pm. 
Questions? Email Emily Morgan at springboard@escwa.org
